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Goals ofi 2009-2010 Budget
Were:

Have no increase to the: Village tax 1evy, effectively; no
tiaX Increase.

Maintaln or decrease exXPEenses.
Increasenon tax revenue.

Loek for grant epportunities to fund iems Which would
nermally neead te be budget Initiatives, In"order ter reneyve
these items frem the: budget.

Continue current service: levels,

Salany’ Increasesi for all permanent employees as there
Was aWage fireeze! i efifect 1ast year.
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Incorporated Village of Stewart Manor Expenses
Proposed Budget 2010-2011

Mayor and Board of Trustees

Court and Code

Contractual Pay

Village Hall Office & Building Repairs
Fire Department

Highway

Sanitation (inc. benefits)

Pool

Debt Service

Employee Benefits (not inc.Sanitation)
Miscellaneous

Library Funding District

TOTAL

2009/10
Original
Budget

$8,150.00
$114,721.44
$143,037.00
$263,042.49
$162,026.00
$156,040.84
$404,440.61
$116,244.00
$632,787.42
$138,020.58
$36,560.00
$28,244.00

$2,203,314.38

2009/10 YTD-

3/8/10

$3,125.00
$75,881.42
$93,623.74
$186,666.17
$100,197.59
$122,063.33
$286,171.72
$168,023.66
$545,822.97
$141,579.25
$20,036.41
$28,244.00

$1,771,435.26

2010/2011
Proposed

Budget

$7,150.00
$123,384.50
$148,211.20
$253,498.55
$164,641.00
$154,355.79
$424,262.06
$151,397.00
$629,525.84
$146,776.67
$33,885.00
$28,244.00

$2,265,331.60

Budget
Percent
Change

-12.27%
7.55%
3.62%

-3.63%
1.61%
-1.08%
4.90%
30.24%
-0.52%
6.34%
-71.32%
0.00%

2.81%

Percentage
of Total
Budget

0.32%
5.45%
6.54%
11.19%
1.27%
6.81%
18.73%
6.68%
27.79%
6.48%
1.50%
1.25%

100.00%



Mayor and Boara of Trustees

2010-2011 Budget $7,150
12.27% Net Decrease

) Each Trustee Is paid $1,200 per year, the same
as last year, WhRIChrwas a decrease! firom the
prier amount eff$1,600 per Vear.

) The Mayor's salary Is, $1.,350, the same as last
Vear, WhICh Was al decrease freni the: prer
amoeunt off $1,800 per year.

) Alse R these lines Is a small-amount fior
conilerences that the Mayer and Beand may
choose to attend! and other minor iems. This
amount has been cut in half from $2,000 total
last year to $1.,000 total this year.



Court and Code

2010-2011 Budget $123,384.50
7.55% Net Increase

Included here arersalaries fier all'Court and Code
Enforecement personnel including the Village Justice, the
Acting Village Justice, the Clerk te the Village Justice and
four code enforcement officers, But not the' presecutor,
Whe! IS Includediin contractual.

Other court costs sUch as gas and maintenance: for the
cCode, car, professionallmemberships, training and
meetings, mailing andi printing| costs are also included.
The annual traming fier the Clerk terthe Village Justice
lhasi been reinstated ($900).

Meter and traffic signs; items are alse; under this line.
The meter line will' increase by: just ever $3,000 o allow
for rehabilitation of the meter casings along Covert and
Tulip Avenues. In addition, we are purchasing a coin
counting machine for $1.,500.



Contractual Pay

2010-2011 Budget $148,211.20
3.62% Net Increase

1 RIS IS a Bread! categeny Which IRcltdes
auditers; engineers (fer our mandatory
storm Water management program: and
BErMILS)), Iegali senvices;, bullding InSPECtor
salany, Valous asseciation memieerships
and meetings, ZBA expenses; our poertion
off the' eperating cost: of Four Village
Studie, computer programs; (Couit,
PrePErty tax and accounting) anad
computer consultant repairs.



Contractual Pay: con't

2010-2011 budget $148,211.20
3.62% Net Increase

The INcreases; here: are: as follows:

) Eor the auditors; an Increase off $ 7,625 due to the need
for actuarial services for the first time due to new: GASB 45
reguirements and an Increase In auditor cests WHICh goes
Pack te last year But was) net refiected i ourr adopied
pPUdget at that time.

) For the engineers, due to Increasing reguirements ofi our
annual sterny Water permit, the cost has Increased ny,
$2,500 to $9,000

1 We needed tor budget $1.,450 for next year's election; (Wwe
did net Budget for ORe: N the: current year, althoughrene
Wwas held).

) We have decreased the expense of the Zoning| Beard te
account for enly five meetings next year instead of the
seven that are typically budgeted hased on this past year.
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Village Hall Office
& Bullding Repairs

2010-2011 budget $253,498.55
3.63% Net Decrease

) These lines include: all salares fol the office
Staff, postage, prnting, repairs (Equipment and
bUIIdlng) effice supplies, bullding Insurance ete.

> There willfbe no capitall improvements te the
Village Hall'or Highway: garage budgeted. It s
anticipatedi that' portions ol tWo different grants
will allew fier Improvements (Inclucing Wineews;
ighting,, Insulation; and reofing). Werhave alse
pUdgeted for a decrease off 18% In our: Uity
CostS based en seme. of these anticipated granit-
funded energy saving Improvements.

0
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Eire Department

2010-2011 Budget $164,641
1.61% Net Increase

IASUrANCE CESLS are projectead to fse: by,
over $3,400.

Hydrant rentals ane expected tor Increase
Py $3,600:.

Equipment lines were slightly, decreased.

Anticipating savings In fuelf cests due: te
RewW: agreemeni Withr Elorall Park.
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Highway,
2010-2011 Budget $154,355.79
1.08% Net Decrease

) There’is ne new equipment budgeted:

)y \Werare heping te complete seme: read

Improvements With grant meney. I it
PEcOmes; availanple. Nerrepairs have een
PUdgeted at this time.

) Repairs to catch hasins and roads; are
PEeing made IR the current Pudget.

12



Sanitation

2010-2011 Budget $424,262.06
4.9 96 Net Increase

This department Budget consists of mestly. fixed: costs,
MOSt of WhIch have projected Increases including dump
fEees, Workiman's compensation Insurance, retirement
penefits and health insurance.

This Is the enly department that Isi completely: breken
QUL from the rest off the budget andi billedl separately. on
tax bills. As such It Is the only department Which shows
trE)e full effects) off Increases In the fixed costs mentioned
aloVve.

SOME. of this Increase as been offset Py aniincrease to
I ourr commercial sanitation| revenue line.
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Poo}

2010-2011 Budget $151.,397.00
30.24% Net Increase

> \Wehudgeted for the costs asseciated withr the: fieoa
tlat Is; seldlvia the Country: Clul, an Iten not
ncludedin last year's budget. IS IAcrease IS more
tihian efifSet By the' correspenading revenue.

> WWe needed toradd te our utility ine fer items related
10 UK Rew: fireralarmi system; such as an additienal
phene line, menthly Moniterng and annual
INSpPEection fees.

> Werwillfspensor many. of the fiamiliar poel actvities
sluchIas Ice cream sundae nights and a senior teas.
We are also budgeting for more family: nights.
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Pool con't

2010-2011 Budget $151.,397.00
30.24% Net Increase

> WenwillFeharge a neminal fiee fier swinmming Iessens,

3
o)

an ltem that isf a large drainen the hudget.

he lifeguarnd and recreation attendant salares have
Aow. been set at a fixed rate ($8.25 for lifeguards
and $7.501for recreation aides), unless; the

employee already’ earns; moere, then the rate will be
firozen at that Ievel.

WWe' are financingl nmany. major prejects suchras the
parkingl let, new poel vacuums, additionall tables, etc.
Withr grant funds that are netincluded 1n: this
PUCGEL
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Debt Service

2010-2011 Budget $629,525.84
.52% Net Decrease

Payment for Percent of FY Paid

Lol 2010-2011 Debt this year  Off

Chief’'s Cars 0.00 0.00% 2009-10
Pool Project ($1.7 million) $157,650.63 25.04% 2022-23
Road Project ($900,000) $85,887.50 13.64% 2017-18
Firehouse, Pumpers and Roads ($1.8

million) $167,112.50 26.55% 2015-16
2008 Highway Truck $18,892.75 3.00% 2011-12
2006 Ambulance $32,348.78 5.14% 2011-12
2008 Quint $141,046.98 22.41% 2012-13
2009 Garbage Truck $26,586.70 4.22% 2012-13

Total: $629,525.84 100.00%
16
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Employee Benefits

2010-2011 Budget $146,776.67
6.34% Net Increase

) Jihe cost off Sanitation Employee henefits Isi not
ncluded here as they: are figured inte the
Sanitation fee.

) ihist numiber Includes: healthr msurance,
retirement: benefit payments, FICA costs,
WOrkiman's compensation, disanility insurance
and the new MiFA tax:

) Jihe Increases, seen here are mostly due toe the
Rew: VA tax and Increases in: the: costs oi all
Penefit areas.
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Miscellaneous

2010-2011 Budget $33,885.00
7.32% Net Decrease

> Jiis ncludes items suchi as tree pruning and
removal, beautification, celebrations suchr as
Memorial Day, the summelr snows, Easter Egg
HunRt, Halloween Parade; Chnstmas herse and
carriage rides, histeran costs and other
miIscellanenus; items;

) This bhudget continues te reduce many: of these
more discretionary. items,, while still providing
Services.

) There will be ne summer concerts this year as
the attendance last year was: minimal.

19



REVENUES



REVENUES 2010-11
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Incorporated Village of Stewart Manor Revenues

Property Tax Items

Utility & Sales Tax & Franchise Fees

Meters and Parking Permits

Pool

Commercial Sanitation

Interest Income

Rentals & Leases

Building. Zoning , Business Lic.
Court Fines

State Aid

Sale of Equipment / Miscellaneous
Library Funding District Tax

TOTAL

2009/10
Original
Budget

$1,431,797.39
$66,710.00
$46,200.00
$146,500.00
$45,334.00
$5,000.00
$215,553.00
$23,000.00
$116,400.00
$76,983.00
$895.00
$28,942.00
$2,203,314.39

2009/10 YTD-
3/8/10
$1,430,252.39
$49,668.29
$37,364.99
$176,716.70
$40,954.28
$2,362.83
$179,902.24
$22,732.63
$67,265.00
$79,868.41
$1,309.12
$28,943.03
$2,117,339.91

Proposed Budget 2010-2011

2010/2011
Proposed
Budget

$1,431,796.76
$76,400.00
$71,000.00
$181,500.00
$46,582.00
$3,070.00
$229,879.84
$26,500.00
$100,000.00
$69,634.00
$675.00
$28,244.00
$2,265,281.60

Budget
Percent
Change

0.00%
14.53%
53.68%
23.89%

2.75%

-38.60%

6.65%

2%
-14.09%
-9.55%
-24.58%
-2.41%

2.81%

Percentage
of Total
Budget

63.21%
3.37%
3.13%
8.01%
2.06%
0.14%

10.15%
1.17%
4.41%
3.07%
0.03%
1.25%

100.00%
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Library: FEunding District

2010-2011 Budget $28,244.00
2.41% Net Decrease

RIS IS for the! 71 heusenolds lecated within: the: Stewart

Manolir- Eemweod Terrace Likrany Funding Distrct only.

fhe distrct was created via a referendum 1n the fiall of
2003. A vete must e held every 5 years te approve: a
new. likbrany services contract. The last vote was held 1n
200)°)

The new contract has a fixed cost ofi $28,244 a year for;
allfiveryears.

ThIS line shows a decrease: hecause: election Costs; Were
added to last year's budget.

The revenue line; Isia Wash wWith the: corresponding
expense line.
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Utility’ & Sales Tax & Franchise Fees

2010-2011 Budget $76,400.00
14.53% Net Increase

) \We are hudgeting $4,950) for reinstated sales) tax
revenue from Nassaul County. s was not
ncluded in last year's budget although the
County ultmately/ paiad the Village.

) \We are projecting moeedest Increases In firanchise
fees fren Cablevision and Venzen and a 3%
Increase in utility’ taxes based onl trends.
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Meters and Parking Permits

2010-2011 Budget $71,000.00
53.68 % Net Increase

The Village: Isichanging hbeth the meter fiees anadi the
meter hoeurs. Fees will change firom| $.25 per Aour te
$.25 per half=heur. Also, the meter hours will increase
Py twoe heurs, The meters willlbe 1n effect frem 8am
UnRtilF8pm Instead of firem 9am te: 7.

WWe are projecting a hetters than 50%) IRCrease: fremitnis
change, or am extra $24,500! I annual revenue.

Fhis increased revenue will lve ebtained from thoese that
freguent the: steres WhICh InCIUdeS many: ReN-residents;
thus, this mcrease will not: e born selely by the
residents.
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Poo}

2010-2011 Budget $181.,500.00
23.89 % Net Increase

The revenue frem the Country: Club fieod IS included this

year. Lastyear It was net pudgetead since the plan was
ROt finalized.

nere will 1ve ne Increase: Infmemiership or guest fee
rates. Fhey will'remainthe same as the 2009 seasen.

\We are projecting a $6,000 increase inmemiership
Pased onl last year's increased membership.

\We are alse prejecting| Increases In: betih snack: ar
[evenue and guest fiees hased onllast years actual.

li7all gees tor plan; the poel eperatng Pudget should end

withra $30,000! surplus, helping te support the overall
pudget.
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Commercial Sanitation

2010-2011 Budget $46,582.00
2.75% Net Increase

> This/is the money collected from the PUSINESSES
Whe choose: to have: the Village previde: thelr
Sanitatien SerVvices.

) Generally, there will be a 5.5% Increase: for the
commerciall customer:.

) AS new: BUSINESSES| GPen, We hepe e gain more
CUSTOMEYS.

) JiAis IS et antitem of pure prefit as: It s offiset By
the dumping fees associated with the garbage
collection.
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Interest Income

2010-2011 Budget $3,070.00
38.60% Net Decrease

) DUe 1o low! Interest rates, and lhased on
current trends, this nUMBEr: IS expected 1o

decrease,

) Altheugh! the: percentage: Is lange, the
projectedl decreaser s only: $2,000.

> The Village currently: diversifies, Iits funds; in
three banks — Chase, D Bank and HSBC

Bank.
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Rentals & Leases

2010-2011 Budget $ 229,879.84
6.65% Net Increase

) Tihis includes the Country Cluld License
Agreement as well as the Nextellanadl -NVonkile
License Agreements.

e Village negetiated a $950 Increase in the
monthly, rent payment frem; Nextel who willf e
adding|three additienal antennas to therexisting
CRIMREY.

) Tihe Nextel License Agreement Increases
annually at a rate oifi 4%.

1 Tihe T-Moebile License Agreement: Increases
annually at a rate ofi 3%.
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Building, Zoning, Business Licenses

2010-2011 Budget $26,500.00
15.22% Net Increase

) \We are anticipating an Inerease ofi $2,500
I the amoeunt off BUIlding Permit iees
BaSed on euIF current: year:.

) WWe' are Increasing the fiee for a street cui
ePENInG| permit; from $1.00I per 6pEeRINg (o
$300 per epening ($3,000 increase).
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Court Fines

2010-2011 Budget $100,000.00
14:.09% Net Decrease

) TiIS prejection: Is based! on the current trend: in
Court Fines.

) Jihe Court Is beund by law il the amount of
Moeney. it can| charge: fielr certain fines.

) e Court Is not permittedl to e viewed as a
“moeney maker=for the Village. Regardless, the
Court and Code Officers are needed to) preserve
a certain quality: efi lifie:

) [AIs Is an area which will be evaluated 1 the

coming|year withi regard to collecting revenue.



State Aid

2010-2011 Budget $ 69,634.00
9.55% Net Decrease

This number includes general state: aid, mortgage; tax
revenue, and grant items.

Mortgage tax revenue centinues te) trend dewn: significantly,
year after year. We anticipate anoether $5,000 decrease in this
ineg, budgeting just $25,000. Iniits best year 2004-2005,, this
revenue seurce generated: in excess oiff $92,000.

Werhave net speciiically budaeted for the: receving ol any.
gliants altheughrwe have several grants that we antcipate will
perappreved.  The budget will be adjustedl accoradingly: i the
gliants are funded. \We continue to explore other grant
OPPOrURIES.

INew: York: State gives the Village: a set amount off aid
automatically: eachiyear. This year, the amount Is $44,634, a
decrease firom $46,983 last year (a 5% decrease).
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Status Amount
Funded $22,000.00
Funded ~ $100,000.00
Funded $1,107.00
Awarded $102,172.00
Pending $50,000.00
Pending  $100,000.00
Pending $50,000.00
Pending $10,000.00
Applied  $125,000.00

GRANTS

Project

Energy Conservation Study
(PONO0004)

Rehabilitation of the Pool Facility

Small Court Items

Install Energy Saving ltems in
Village Hall

Village Hall/lRoad Improvements

Renovation to Firehouse and
Purchase of Equipment

Fire Department Protective Gear

Pool Items

Covert Avenue Commercial
Redevelopment

Program

NYSERDA

Community Capital Assistance Program via
Senator Johnson

Justice Court Assistance Program
EECBG (RFP 10)

Community Capital Assistance Program via
Senator Johnson

NYS Economic Development Assistance
Program - via Senator Johnson

Community Projects Appropriation -
Senator Johnson, Legislative Member
Initiative Project

Community Projects Appropriation -
Senator Johnson, Legislative Member
Initiative Project

Senator Gillibrand's 2011 Appropriations

Administering
Agency

NYSERDA and ARRA

NYS Dormitory
Authority

NYS

NYSERDA and ARRA

NYS Dormitory
Authority

NYS Dormitory
Authority

NYS Department of
State

NYS Department of
State

unknown

NYSERDA = New York State Energy Research and Development Authority, EECBG = Energy Efficiency and Conservation Block Grant, ARRA
= American Recovery and Reinvestment Act
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Miscellaneous

2010-2011 Budget $ 6i/5.00
24.58% Net Decrease

) Thisimakes; tjprenly: .08%) of the: entire
BUd@EL. Se! thisfdecrease s, a tetal of only
$220 hased on more realistic projections.

) ncluded inrthis greup are small items
Such as clerk fiees;, passport fiees,, vital
Statistic fees and the' sale of scrap.
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Property: Iax ltems

2010-2011 Budget $1,431,796.76
0.00 % Net Increase

) There will 9e: noe Increase te the tax levy/in
tetal tais year.

) e base tax willfdecrease by 1.86% 1o/ a

late ofi $3.34 per $100i ofi assessed! value
(down firem $3.400).

L he sanitatien fiee will increase by 5. 17 %
10 a fee off $518.86 per unit (Imost
eUsenelds are ene unit) up from
$493.35.
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Bottom Line

> Overalll, the tax bill for 2010-204:1 will e fiat
altheughrindividual" MemMEGWRES), ased on thelr
ASSESSMENtSs may: Seera mInor change of a fiew,
dollars ene Way: or anoethier:.

) The Village has tried to maximize: all non-
Property tax revenue sources and IS constantly
loeking for new’ revenue: SeUrCes.

) TherVillage nas initiated many: grant applications
With the: geallof filnding many REcCessany Items
and keeping them: out of the budget.

) A preperty Withran average: assessed value ofi
44140 will see a total tax decrease off $1.17 this
year, effectively the same tax bill as last year.
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End of Formal Presentation

Audience Questions.....
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